I ®m squared strategies

Applied Management Professionals (AMP) Program

Applied Management Professionals (AMPs) work in teams with you to accomplish your top priorities.
Through this program AMPs deliver valuable support in a concentrated timeframe at an economical market rate.
In addition, M Squared provides trainings so AMPs are best equipped to meet your needs.

What is the Government’s Role in a
Successful AMP Program?

As the Government Sponsor, you play an important role throughout the summer.
Based on our past years' accomplishments, we have identified several important criteria
for a successful AMP Program. We ask that the government sponsor:

= Clearly define the project scope and objectives

= Directly engage with AMPs several times per week

= Provide opportunities to interact with a variety of senior managers
= Advocate for AMPs and facilitate necessary meetings

= Secure building access

= Furnish desk space and office equipment

= Participate in quality assurance

“AMPP far exceeded our expectations. The AMPs were professional and produced
high quality deliverables, impressing senior leadership with their thorough work.

It was salient and highly valuable to the organization.” —DOE NNSA

How Does M Squared Assure Quality Support?

M Squared assigns a dedicated Team Lead to supervise each AMP Program project.
The Team Lead:

= Teaches specific skills and mentors the AMPs

= Provides oversight for quality and timeliness of delivery

= Ensure that contractual reporting requirements are met

* AMPs sign an NDA with M Squared, necessary government NDAs, and an M Squared restrictive covenant protecting intellectual property.

Program Schedule

January

M Squared Strategies engages
with government stakeholders to
determine client interest / need

February - March

M Squared and Government
Sponsors meet to determine
AMP Program requirements

April = June

M Squared and Team Lead
coordinate with Government
Sponsor to arrange building
access, desk space

and equipment

Mid-June - Mid-August
AMP Program

Contact Us

AMP Program Director
amppinfo@msquaredstrategies.com

M Squared Strategies

1616 H Street, NW, Suite 1010
Washington, DC 20006
www.msquaredstrategies.com





